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1. Introduction 

The forestry sector in the UK is supported by a small number of educational and training 

institutions that offer forestry programmes over the four devolved nations in the UK. Over the 

past 30 to 40 years forestry has struggled to recruit students and new entrants, which it often 

associates with negative perceptions or misconceptions of the industry, and a lack of 

awareness of the roles and jobs on offer and the diversity of opportunity (Walmsley et al., 

2015). However, ongoing work and the will for change may be creating a new profile due to 

heightened awareness, the political importance of climate change and the urgent need to 

mitigate its impacts. Planting trees, sequestering carbon, enhancing ecosystem services are 

viewed as some of the most beneficial and most simple to implement (Scottish Government, 

2019; UK CCC, 2019). In parallel, the new appreciation of woodland, trees and greenspaces 

that arose during the pandemic has further underlined the importance of these resources 

(Burnett et al., 2021; Logan, Metzger and Hollingdale, 2021) creating a window of opportunity 

for forestry in the UK and worldwide. Forestry has the chance to establish itself as a key sector 

in the wider green and bioeconomies as the UK shifts between high to low carbon technologies 

and economies (HM Government, 2021).  

A mismatch exists between the public appreciation of woodlands and trees, and the narrow 

understanding or misconception of forestry (timber production) and the role it plays for society 

beyond the stereotypes of planting and logging. A broader knowledge base would equip 

people to understand the difference between woodlands that are left unmanaged and those 

that are actively managed to produce multiple benefits (Gerard Buttoud et al., 2011; Quine, 

Bailey and Watts, 2013). This persistent trend may influence the relatively low and inconsistent 

recruitment of students, year upon year into the training and education institutions despite the 

high success rate of graduates securing employment directly after and often during their 

studies.  

Trepidation over meeting woodland creation targets is stimulating the UK and devolved 

governments to perform deep dives into the opportunities and impact of green jobs and more 
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explicitly forestry sector jobs to assess whether the predicted number of workers can meet the 

future sector needs and ultimately the government planting targets, which will result in both 

direct and indirect jobs created by this activity and new woodland resource.  

 

1.1 Workforce and skills shortage 

Recent reports from Scotland (Lantra, 2019), and England and Wales (Forestry Skills Forum, 

2021) have further highlighted the historic skills shortage, within forestry, which has now been 

described as a skills crisis due to the massive numbers of workers, combined with attrition, 

required to fulfil government planting targets within the next five years. The UK is not alone in 

this trend - both European and North American countries have experienced a similar inability 

to recruit numbers required to meet industry needs (UNECE-FAO, 2020).  

In Scotland, to assess the skills need, planting targets were reversed engineered into person 

hours for different forestry roles directly responsible for planting, managing, harvesting and 

processing the timber. Due to the scope of these reports, they only cover the core skills 

required to meet the planting targets in the current decade and do not account for the creation 

and growth of wider forestry professional roles within the industry and associated areas. The 

overall workforce uplift predicted between 2017-27 was 32%, rising to 52% with attrition and 

72% accounting for retirement. In Wales the overall uplift predicted for 2030 was 63% and in 

England 86% including attrition.  

These reports highlighted the need to better market the forestry sector as a highly professional 

and skilled career that has diverse scope and futures, however provision of further education 

(FE) and traditional technical skills in this area are very limited and dispersed across the 

country with no centralisation or coordination. 
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seeking collaboration with education institutes and organisation that hold forest health 

expertise and are currently developing an MSc jointly delivered by a UK-wide network. This 

highlights a specific key priority area for forestry tackling the biosecurity and integrity of the 

industry across the sector. This centre could be a complementary resource and network for a 

central forestry space to promote and collaborate closely with in the future. 

Construction Industry Training Board (CITB) 

The Construction Industry Training Board (CITB) supports the construction industry by helping 

to attract talent and support skills development across the UK. They are an executive, non-

departmental public body sponsored by the government but in control of their own budget 

which is fed by an industry levy that aims to make sure that employers and the wider 

construction industry has the skilled workforce it needs. The levy is based upon the total wage 

bill of a company, this means employees on the payroll and Construction Industry Scheme 

(CIS) and subcontractors who make a CIS deduction. Current rates are 0.35% for PAYE and 

1.25% for Net CIS which are reassessed annually. Small employers have reductions or 

exemptions depending on their level of wage bill, companies whose payroll is between £120-

399K receive a 50% reduction and small business levy exemption is received between 80-

120K (CITB, 2022). The CITB offers one option that is supported by an industry levy which 

would protect or exempt many of the small and micro-businesses in the forestry sector 

perhaps offering them an opt-in option. However, this potential levy could take the form of a 

voluntary levy that benefits the wider sector rather than steeping the condition in industry 

legislation. Such a measure would have to canvass the different sizes and types of businesses 

in the forestry sector to evaluate the receptiveness to a potential learning, education and skills 

levy. 

 

3.3 Career pathways 

Green workforce Canada 
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